
CITY OF COFFEE CITY 
CITY COUNCIL MEETING 

AGENDA 
April 23, 2019 

GeoJan Wright, Mayor 

Pam Drost, Alderman Place 1 
Terry Cooper, Alderman Place 2 
Don Weaver, Alderman Place 3 
Riley Standifer, Alderman Place 4 
Phil Rutledge, Alderman Place 5 

Douglas Davis, City Secretary 
Shellena Bivens, Municipal Judg 
Frank Serrato, Police Chief 
Chris Moore, Fire Chief 

NOTICE IS HEREBY GIVEN OF A SPECIAL MEETING OF THE CITY COUNCIL OF COFFEE CITY. To BE HELD ON 
TUESDAY APRIL 23, 2019 AT 6:00 P.M., AT THE COFFEE CITY COMMUNITY CENTER, 7019 PLEASANT 
RIDGE ROAD, COFFEE CITY, TEXAS. FOR THE PURPOSE OF CONSIDERATION OF THE FOLLOWING AGENDA 
ITEMS. THE CITY COUNCIL RESERVES THE RIGHT TO MEET IN A CLOSED SESSION ON ANY AGENDA ITEM 
SHOULD THE NEED ARISE AND APPLICABLE PURSUANT TO AUTHORIZATION BY TITLE 5, CHAPTER 551, OF 
THE TEXAS GOVERNMENT CODE. 

THERE WILL BE NO "CONSIDER ANDACT "ACTIONS TAKEN AT THIS MEETING. 

1. Call to Order. 

2. Roll Call and announce if quorum is present. 

3. Discuss the Purpose, Goals, and Benefits of Strategic Planning for Coffee City. 

4. Discuss the city's Mission Statement and Vision. 

5. Strategic Planning Break-Out Session. 

6. Return from Break-Out Session. 

7. Discuss the priority of actionable items for 2019. 

8. Prioritize items that are considered attainable within the next five years. 

9. Identify the people involved in creating an Action Plan, define the scope of their responsibilities, 
and create a timeline for completion. 

10. Discuss filling the gaps with Community Action Committees 

11. Schedule follow up joint City Council, and EDC meeting. 
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12. Open Forum. 

13. Adjournment. 

CERTIFICATION 

I CERTIFY THAT A COPY OF THE TUESDAY, APRIL 23, 2019 JOINT CITY COUNCIL, EDC MEETING AGENDA 
OF ITEMS FOR DISCUSSION BY THE COFFEE CITY, CITY COUNCIL WAS POSTED ON THE CITY HALL FRONT 

WIN OW AND CITY WEBSITE ON FRIDAY, APRIL 19, 2019, AT 	: O() 	A.M. 
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RIGHT, M YOR 	 DO, Ø1AS DAVIS, CITY SECRETARY 
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